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1   Imagine that an organisation has developed a very effective management practice 

to facilitate employee socialization and has just implemented it. Drawing on theories 

and empirical findings that you learnt, predict and explain how employee creativity will 

be affected by this practice. 

Note 1. Whenever you draw on a theory, you should explain the basic tenets of the 

theory. 

Note 2: Assume that, except for the implementation of this practice, everything remains 

equal before and after the implementation.                                                                   [100%]    

2 Entrepreneurs are increasingly turning to open platforms like Kickstarter.com to 

showcase and fund their ideas. For example, fashion designers may use the site to share 

their designs and seek funding from a global audience. Crowdfunding allows the public 

to evaluate the creativity of the designs and decide whether or not to financially support 

them. However, at Kickstarter.com it's not uncommon for evaluators from diverse 

cultural backgrounds to have differing opinions on the same idea; some may see it as 

creative while others may view it as uncreative. This raises the question of why 

individuals from different cultures often evaluate the same idea differently. Drawing on 

theories and empirical findings that you learnt, provide an elaborate answer to this 

question. 

Note. Whenever you draw on a theory, you should explain the basic tenets of the theory. 

                                                                      [100%] 

3       Imagine a company that has a very strong culture that stifles the sharing of unique 

and varied ideas. The CEO of this company finds that such a culture is 

counterproductive because it may reduce employee creativity. To counteract this, the 

CEO recruited multiple employees who score high in openness to experience, which is 

often found as an important predictor of creativity. Drawing on theories and empirical 

findings that you learnt, discuss whether these new employees will exhibit creativity by 

expressing their trait of openness to experience. 

Note. Whenever you draw on a theory, you should explain the basic tenets of the theory. 

                                                                      [100%] 
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