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1 (a) Describe the four common HR strategies.

(b) Explain the four general approaches to job design.

(c) Relate the four approaches to job design to the HR strategies.

2 (a) Identify and discuss at least four factors involved in assessing the

effectiveness of selection methods.

(b) What are the ways to assess the validity of an employee selection

measure?

(c) How can the validity of employment interviews be improved?
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3 (a) What are four typical reasons for voluntary employee turnover?

(b) Discuss and explain what steps an organisation can take to reduce

voluntary turnover.

4 (a) How is citizenship performance different from task performance?

(b)  What are common problems with performance measures?

(c) Briefly discuss positive and negative feedback and the usual

employee performance outcomes from each.

(d) Describe the components for effectively communicating feedback

for performance improvement.
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