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1 (@) Describe four different incentives that constitute at-risk compensation. [209%]
(b)  “Piece-rate incentives are effective.” Discuss. [40%]
(c) Compare and contrast the pros and cons of team versus individual incentives. [40%]

2 (@) Explain the Job Characteristics Model. What can managers do to increase
the model’s core job dimensions? Corroborate your answer with examples. [309%0]

(b) What are Self-determination Theory’s predictions about how to foster self-
determined behavior? Corroborate your answer with examples. [309%0]

(c) “Goal setting is a highly effective motivation technique.” Discuss. [40%]
3 (@) Describe visible and hidden training costs. What can organizations do to
minimize them? [309%0]

(b) Compare and contrast the traditional with the rapid model of instructional
design. For what purposes should managers employ each of them? [30%]

(c) Compare and contrast four different training methods with respect to training

objectives, costs, and likelihood of transfer. [40%]
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